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Intra-Bureau Order 138, establishing Ships Stores Divlsion

Intra Division Memo 72, regarding procedure in Stock Procurement Revuests

lew Procedures promilyated regarding Advance Payments and Navy Gueranteed
Productlion Loans

Intra~Buresu Order 12 supplemented (RE: Purchase Urders)

Passage of Contract Termination Bill

Government Procurement Section of OP&M transferred to Purchase Divislon
WPB Order L 335 - Controlled materials plan for Junmber éffected

Elimination of Award Review unit from Clearance Section of Commodity
Purchase Branch ' -

Establishment of Ship's Store Section in Commodity Purchase Branch

Intre~Division Memo #78, establishing procedure for approvals of
purchases in field activities

New Contract Award Sheet promulgated in Purchase Division

Procurement of Diesel spare parts transferred back to Mechanicsburg
from Purchase Division

Establishment of Communications Section in Office Operations Branch
Disestablishment of Ship's Store Section in Commoditf Purchase Branch

Supply Coordinator (Electronics) established by BuSandA, physically
located in BuShips

Dstablishment of SPD Sub-Station in Mail and Messenger unit of Office
Onerations Branch

Establishment of £xcess Materiuls Procurement Section in Commodity
Purchase Branch

Intra-Bureau Memo B3 establishing new processing procedure for Stock
Procurement Requests

Redistribution of functions of the Requisition, kecord and Control
Section of the Office Operations Branch

Intra-Bureau Memo #78 supplemented field purchase procedure
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EXHIBIT E (a)

FLOW OF PROCU“EMENT IN BULAIDA : 1945

Requests for Purcaase may come into BuSandA in one of two

general

A.

forms :

NSA (Naval Stock Account) Requests for Standard
and Special Stock items

Requisitions (including telephone calls, dispatches,
or letters which serve as or become requisitions)
for materials other than (A),

Regquest for Furchase is -

-~-in NSA Request it enters the Bureau through the
Stock Division where stock inventories, possible
redistribution of materials on hand, etc are check-
ed through the IBM Card System in effect there,

and then is sent on to the Purchase Division, Com-
modity Purchase uranch, for materials to be supplied
by purchase,

-- A Requisition it enters the Buregau through the
Purchase Division, Control Section, where it is
recorded and keyeu to the Commodity Purchase Branch,
for action,

11. Comnodity Purchase Branch

.

As

U.S. Navy, Chronology of Factors and Events Influencing Purchasing in World War Il, from Norfolk Naval Shipyard i...

A Reyuest for Purchase is received, and two decisions
must be maae-

1. Is the Purchase to be made in the Bureau?

2, Or in the Field?

If (A-1) two decisions must pe rade-
1. Is purcha:e to be made by Open Bid?
2. Uy Negotiated Deal?

If purchase is to be made by Open Bid the requisi-
tion is routed to the Schedule {ection for pre-
paration of bid s.hedules which are mailea tc pos-
sible suppliers,

If purchase is to be made by Negotiated Deal the
wanuiaitinn is held in the Commodity Furchase
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and vithholding tax, plus any bond deduction authorized,
it determines the amount of pay check and prepares the
check and earnings statements for delivery to shop or
office,

It maintains a record of employment for retirement
purposes, the amounts deducted from pay for retirement purposes,
gross earnings and withholding tax for the calendar year, and
at the end of the year furnishes the employee and the Collector
of Internal Revenue a statement of earnings and the tax withhela,

Materials are procured and labor is employéd in the Yard
only on specific or general authorization. The Accounting
Department keeps a cumulative summary of expenditures under
each appropriation, project or other form or allotment, and
the balance under each, and submits periodic reports of
status of allotments to Yard management and makes monthly
reports of the expenditures to the various Bureaus of the Navy
Department. It also calculates charges to Yard activities
and ships for utilities furnished by the Yard Power Plant.

THE DISBURSING OFFICER

The Disbursing Officer's responsibilities include
carrying the accounts of the officers of the Navy Yard and
i1ssuing pay checks, together with other fiscal duties.

THE MEDICAL OFFICER

The Medical Department, in order to keep as many
employees continuously at work as possible, carries on the
following activities, .

It treats employees for occupational injuries and
diseases suffered from industrial hazards in the Yard.

It is concerned with sanitation of the Yard and
cooperates with civillan authorities in mosquito control.

At the men's and women's examining rooms near the Labor
Board it examines civil service applicants prior to their

employment.

It cooperstes with the Sefety Officer in industrial
hygiene and safety engineering.

ntl—
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CHRCNOLOGY OF FACTORS AND EVENTS INFLUENCING ﬁljii f%
' e !/‘\"'/ -
PURCHASING WORLD WAR II C A,
"2
0 _ What
9
1932 - Election of a President Favoring a larger Navy
1933 - RFC Funds ( 5255,000,000) allocated to Navy
1 1935~37-39 - Countries invaded by Japen, Italy and Germeny; Concept of torld
19 Peace Shattered - .
1939 - Foreign Purchasing Missions begin operating in U, S,
8 1939 ~ VWar is declared on Germany
8 1939 ~ President Declares State of National LEpergency to Exist
10
% Advisory Commission to Council of National Defense Established
% Office of Emergency Management (OEM) Created
25 Office of Production ifanagement ()FPM) Created
. Advisory Commission Sub=committee compiles improvements advocated for governmen-
tal purchasing which implies possibility of super-authority.
Fh Navy Depertment Letter provides for establishment of Priority System
' 6 Paymaster General submits to Chief of Naval Uperations a defense of Navy pro—
curement and the policy of centralization of Navy purchasing within the Navy
Pb President advises Secretary of Navy that it is necessary to get approval from
Council of National Defense for larger purchases
HlO Furchase Division announces plans for a Commodity System and prescribes way of
Recruiting Reserve Officers for such a system
FIS S & A announces necessity of submitting for clearance to the Advisory Committee
all purchases of $500,000 or more
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Enactment of National Defense Act ~ Public Law 671

Office of Coordinator of National Defense Purchases Established
Act to Expedite Strength of National Defense Approved

CNO Establlshes broad.}riority classifications

Profit Limitations on Contracts Subject to Vinson-Trammel Aict
Priority System becomes effective

Forrestal named Under Secretary of Navy

Secretary of Navy delegates to Under Secretary responsibility for Navy Contracts
and liaison with other governmental agencies

Defense Plant Corporation Organized

S & A required to submit copies of all Notices of Award.to Labor Department
Assignment of Claims Act of 1940

Act to authorize the president to requisition certain articles and materials
Executive Order 8567 — Provides for administration of act of October 10
President!s Letter setting forth regulations governing comuandeering
Under-Secrotary Established policy oan Advance Payments

Suspension of Vinsom-Trammel Act of 27 March 1934,

Executive Order 572 -- Priority Board Named in Advisory Comittee of Couacil
of National Defense

Priority Board approves System as established August 12 by Army-Navy Mumitions
soard
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EXIp1T wo(b) o

Branch and supplicrs or supjlicr contacted and
ncgotiated dircel by the comw odity buyer.

E.'If decision 1s (A-2, Ficld Purchasc) the re-
quisition is routed to the Field Procurcment
Services Branch for assignment for purchase
to a ficlc activity selected by the Field Pro-
curvmert Services Branch. ;

ka0

F. Requisitions, whether handled by (B-1) or (8-2)
mcthod eventually arrive at the sane point of
action., Vhether supplicr is sclceeted oy Open
Bid or by Negotiatcd Deal a series of procurc-
ment actions must follow (with variations, of
course, depending on the types of materials,
individual problcms, e¢tc) as follows:

1. CMP Classification - (May be obtained by
Technic:l Burcau, Stock Division, or Com-
medity Purchase Branch)

2. Priority Assigned

3« Dclivery Determined - (Date, fob or deliver-
ed, placc, ctc)

4+ Labor Arcas

5. Smaller "ar Plants

6. Packing and Packaging Requirenents

7. Pricc Broakdowns - (Not requested until .

point in the denl that decision of award C

has been practically deciced) f

8. Technical Burcaus - (In cases when ques~
tions in specifications, or other technical ;

i
i

mattiers arise, the procurement papers
may go, at this point, to the Technical
Bureau concerned, for liaison action).

e A WL

’ Ge Ouce the supplier has been decided upon and
award is made, three possible purchase forms
may be drawn up as follows:
1. Formal Contract - (Several forms and num-
erous clauses arc in standard use).
2. Purchase Orders - ("Short Form" contracts
for purchase under $100,000, delivery
within 90 days; unlikely to be .xodified; etc)
3. Letter of Intent - (Used rarely now and only
when it is impractical or impossible to arrive
at formal contract)s D

S e -y s

H. In preparation of final and formal purchase
document two special steps are involved as

follows:
1. OP&M Clearance - (Not annlicable to Pur-~
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FEXHIPIT E (cf he

2. Review by Office of Counsel

IV. Office Operations Branch

A. "hen a deel has reached the point of iaking
an awnrd within the Commodity Purchase Branch,
a Contract Award or Purchasc Award Sheet is attach-
ed to the papers and they leave the Commodity
Purchase 3ranch, routed to the C.fice Opcrations
Branch for processing. In the Office Operations
Branch the papers go through a series of process-
ing steps as foslows:
1. Clearances rechecked
2. Contract Drafting
3. Contract Issue
L. Contract Examining
5. Special Copy Section
Ve Progress Activity - though the contract has been
placed and executed the procurement responsinility
of the Commodity Purchase Branch is not complete
until it is followed through to its fulfiliment or
conclusion, eff.cted by the Progress Section of the
Commodity Purchase Branch,

VI. Inspections:

4. Materizl Inspection services come into the pro-
curcment picture oefore the finzl procurcicnt
responsioility is fulfilled or conpleted, in the
acceptance of materials under contract.

B. Cost Inspection
1. Required on Cost-plus-fized-fee contracts

VII. Contract Administration -~ “hen a contract has been a-
warded, executed, progresscd, materials inspccted, etc,
the fulfillment of "Procurement" in its broadest sense
is still not complcte. Two things may still happen
to the procurcment, as follows:

A. Modifications -~ may be changces, anendments or
modifications, and may occur at any point
throughout the processing and life of the
contract. One or more may bc made on any
one contract,
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A

c.
d.
e.
f.
g
h.
i.

a.
b'
C.
d.

as a resutit of

Charges in Specifications of materials

b. Changes in Packing and Packaging Speci-

licatioms

Changes in Quantities

Delivery Schedule Revisions

Price Changes (up or down)

Added Instructions

Revisions in Shipping Instructions
Extensions

Diversions

1. Modifications may be initiated »y: .

Technical Bureaus

Naval Inspectors
Suppliers
Requisitioning Activiily

2. "Then bodifications are requusted Lhe papers
come oack into the 3urezu through the Pur-
chase Division, Commodity Purchase Branch to
the cognizant section, and then are forwarded
to the Contract Modification Section, where
sections parallel to Commodity Purchase Branch
‘handle the modifications accarding to mater-
ials coticerned.

3. This Mouification Section then effects the
requested changes and the papers are put
through the processing units of the section
for paperwork completioun.

B. Terminations - effected under the Contract Settle-
ment Act of 1944, with procedures established by
the Office of Contract Settlement, Joint Termina-
ticn Regulations. As wositive procurements taper
off as the war progresses, Terminalions or "Pro-
curemenis in Reverse" increas. greatly in volune.

1. Terminations entail a conplete or partial
termination of production ard delivery of
materials under contract, for two possible
reasons:

a.
b.

Default of the Contraclor
Convenience of the Government (Over-
stocked, change in requirements, ob-
solescence, etc)

2. Termination Requests may come from:
a.
b.
C.
d. Requisitioning Activity

Technical Bureau
S & A Stock Division
S % A "Technical" Divisions
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EXHIBIT E (e) -

3. When Terminalions are initiated the papers
conie back into the Bureau, Contract Termination
Branch, Notices Section, where notices of ;
terminations are prepared and sent to con-
tractor,
L+ "hen supplier is notified of Termination,
two things can happen:
a. Accept Termination without Liabilaty to
the Governrert
b. File a claim for Costs incurred in con-
nection with the terminated portion of
the contract.

(1) Ii (4-a) the Termination is com-
pleted and the papers put into the
processing units for completion of
paperwork detail. -

(2) If (4-b) the claim is referred to i
the Claims Section of the Termin-
at.on Branch where contracting of-
ficers negotiate a settlement with
the contractor . "hen all materials
for which contlractor has claimed
compensation have oeen disposed of,
either to contractor in possessiop,
diversion to other war contracts,
or other wise, appropriate Supple-
mental Agreements are prepared by
the contracting officer for execu- (
tion by the cuntractor and the ) ‘
governnent, ;

5. Inspections: b
a. The negotiation is coumpleted only :
. afte,. the Material Inspector cognizant
of the contract has examined the elaim
for- allocaoility, correctness of inven-
tories «i.d general propriety.

b. The Cost Inspection Scrvice has made an
accounting review or in certain cases an
audit of Lhe contractor's claim,

6. When the Supplemental Agreenent has been pre-
pared by the Contract Termination Branch,
signed by contractor and the contracting officer,
and forwarded with contractor's invoices to the

“Certification—Disbursing Division for payment,

the responsibility of the Purchase Division
for the procurement, or "procuremenl in reverse" |
is coripleted. i

s o
R > LA

Ll AL b e L e
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Secretary of Navy letter plants seeds of WFarming OQut' Folicy and Practise

Priority System of August 12 amended

Coordination in and through OEW of several agencies including OFlU

Division of Defense Housing Established‘in Oru

Division of Central idministrative Serviecs Fsteblished in ol

Division of Information Iistablished in OPH

Secretary of Navy letter reiterates necessity of "Farming vut!

Chief of S & A is delegated authority for direction of fAssignment of Claims
Act to Fromote the Defense of United States passed — Public law 11
Lend-Lease Established under Public Law 11

National Defense lediatiocn Board Created

Secretary of Navy letter describes and developes "Farming vul" Folicy and
Procedure

Uffice of Price Adminictration and Civilian Supply Established in OBW
President Declares Unlinmited National Emergency to Exist

Suspension of Eight~Hour Law by Section 302 Act of 9‘§eptember 1940
Clearance of Contracts in Excess of $500,000 recuired by OF:

Establishment of Aviation Supply Office, Néval Aircraft Factory, Philadelphie
Executive Order £89).— Establishes Division of Contract Distribution in OPH

S & 4 ilemo develops "Farming Out" Procedure for Bureau

pea
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Vihat

[\

wadver of Payments Bonds on Type s and B Contracts —by act of 2 april 1941

Lend-Leese Administrator Numed; President Assipns Suthority for Lend lease
Allocations to Admir istrator

Vbt Supply Train Starts Lour of country; Purchase Division represent tives
aboard

Iearl Harbor

Ue 34 Declares Var

PLD Officers Assigned to S & A and other Bureaus

secretury of Havy letter grants authority for Type b contracts
Iassage of First ‘Jur lowers Act

Lxecutive Order 9001

Navy Departuent Interpretative lelier on Executive Order

Modificztion of Type A Coutract to Type C
S & A Prescribes uniforn: action on guarantee on bids and bonds on contracts

S & A lssues "lurchuse Frocedure" as a result of First llar lowers Act and
Executive Order 9001

bxecutive Order 90.); =~ Lstablishes .ar Froduction Loard (UF'3) to replace
Oli; also defines relationship of L.iD Lo Navy Departmert

Office of Procuremernt and Haterial ‘Established in Office of Under Secretary
by Uereral urder 166

tnergency Frice Control .ct of 1Y Dassed

Industrial Cooperation Division (ICD) of ORﬂéaaksorbs former HNaval Contract
Distribution Divicion of Under Jecretary's Office
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10

11

YA
17

18

Secretary of Navy directive directs that all clearances over £200,C00 muet be
submitted to the Secretery's office, with copies to Ck&ll; also each Bureau to
have its own clearance section

S & A Establishes Clearance Section

WPB Directive No, 2 —= llakes Negotiating Mandatory

Suspension of Provisions of Buy-American-Act

Bureau directive delegates authorization for approving contractors material
and cost estimates to Naval Inspectors

Provisions for Firm Price Quotations on Steel

H. A, Manderson, Administrative Assistant to the Officer-in-Charge of the
Supply Group and Purchase Division reports to Bureau

S & A requires that ccntracts for strategical or critical materials must show
End Product

Secretary of Navy approves Advance Fayments on HMachine Tools

Navy Department authorizes Naval Inspectors to make contract changes if no
cost changes are involved

S & A issues Circular letter setting forth palicies and procedures far wlar 3
Irocurement”

S & A provides Federal Reserve data for Field Offices

Executive Order 9112 — Provides for Financing of Contracts, Establishes Labor p
Areus, Stresses iandatory Nepotiations :

Second i/ar Powers Act Passed %
Navy Department further clarifies Facilities Policy

Executive Order 9127 ~- Control of Contract Frofits and costs; Authority to
audit Contractor's Books

—_ . PR . ¢ Y™ L3 2. AAMorr
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Management Engineers of Secretary's office invited by Chief of 3 & & to study
Bureau organization

S & 4 moves to new quarters in Temporary I Building

S & A installs Bureau Teletype

NUs Symbols chenged to Nux for S & A Contracts

Insurance (Procurement) Division Estab]}shed in OP&H

S & A Inserts Renegotiation Clause in Contracts

Price Adjustment Board Esteblished and work Clarified in OR&M
S & A Inserts Ceiling Price Clause in Contracts

OPA liaison Unit for Navy Department Established by directive of Under
Secretary

Cost Analysis Section Established in WPB
Secretary of Navy delegates powers of Executive Order 9112 to Chief of OF&M

Navy Department Establishes Policies and Procedures on the Escalator Clause

Renegotiation Authority Uelegated to Secretary of Navy

B! Rear Admiral Yfoung Becowes Chief of Lureau of Supplies and Accounts; Peymaster
" Genersl
11 Passage of "An Act to mohilize the production facilities of small business in
the interest of a successful prosecution of the war, etc" = Pubiic Law 603
418 S & A Circular Letter on "Elimination of Paper iork"
423 Elimination of Type A Contract
130 S & A Inserts Inventions, Patents Clause in Contracts
- Furchase Division ufficially Established its First lartime urpanizational Flan
{ Three-Branched with Commodity, Contract and Negotiation Branches
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t‘ N Yihat |
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o

,a S & A Inserts Termination Claunse in Contracts

i

J S & A Establishes policy of a "reasonable" return to competitive bidding
44 Secretary of Navy no longer requires clearance on contracts under {200,000
1

4J PLD is given authority over all patent matters relating to procurement

K]
.3 OP&M Liaison Unit for vPB Established

?

3321 S & A lssues letter on pdlicy of progress nayments on Letters of Intent

é;l Purchase Urders raised from $500, to %5000,
l’ Smaller ‘Viar Plants Division established within WP3
Executive Order 92,0 -~ Overtine i/apge Compensation

1

Circular Letter further amplifies lrogress Fayments on Letters of Intent

w3

S & A Lstablished Employees' Counselor in Chrief Clerk's Division

>

Kating Section listablished in lurchase Division

Industrial lanpower Uection iistablished in uffice of .issistent Secretary

—

llevy Derartrent stresses Lebor Areas tolicy; rreseribes iolley on Dispute of
ﬁ Claims; Clarifies Folicy on wodifications, iuendments and Settlements

4 VI Estallishes Facilities learance

Atlanta Plan Launched vy kB

|
" 2
Ficld Contracts to 200,000 authorized without approval of Luresu of U & 4 f
5 Directive of liarch 3 nmended — Stressin_: Labor ireas; .stairlished irice !olie;
lile Delanzed on distribotion of Lceeptakle List of &L jrowed ~derials
e Popeer core odd e et ot it e dn Stacts D ivinion
4 Linvy lepartment policy stresses inportapece of cooperatian v ith SuiC
it Noavvy Derartuent announces policy on salsh-liealey, Davis—izacon and Copeland oot
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* ——y
what
¥
— -
-
o
y Controlled Materials IMan (CMP) Inaupurated
\J S & A Stresses Luabor el clicr
s Officer Fersonnel Section Established in Furchase Division
e First, VAVE reporis for duty in 5 & A
" I'rice Control Section created in 5 & A from activities developed by OPA Liiisor
y secretary of Navy is given authority to purchase war materiils ahroad
ey Fetrolewn Administration for Lar Lstablizhed in Department of lnterior
Yorwerly kunowr as betrolean Coordinat or)
ks
4

iixecutive Order 9280 — Food Program delagated to Departmeni, of agriculture

B

0 ICD a5 developed through "Atlanta Dlan" iz extended Lo five "'PB Regions
4
3 Captain Co F, detiched fron Sq 1y Croup
{; Jecretary of Navy Directive —- "Reor;ani-ation of Procuremest, & I'rocaduran
{ (Decentralization of purchasing authority)
f} PLD officers in S & A direcled "to sinplify, expedite zud ctundarize contract
rrocedure®
gg wegotiation Branch of iurchase Divisior ri, along with personnel, transferre! to
) & IO
] . e . Chse s
& havy Depurtment charges svery purshasinge orficar with restoasibility for rall
4 cooperation with the reconmendations of J0pPC
)9 S & a uemo defines "Livizion of responsibilities betwean Hating Section and
‘ advisors in securinz Lids® .
ég {rocurenent Iolicy Livisiosn Created in ULl
¥
o
¥ !
14 Ti]’i + t ava 1 -i.f ant ae 1 syhmi Y earnm ot YIS > 7 l
- sdded that seven clalmant arencles must, submit revuirements to WIS for il !
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V'hat

22 OF&ii delegates part of functions of Containers Division to 3 & A
Commander L, H, Thomas detached from Suppl: Group

76 Intrs~3ureau Memo 47 —- Established 2-branched organizational plan for
General Purchase Division and nunerous other divisional and intra~divisional
chanzes; Captain i, L. liing becomes Officer-in-Charge of Supply Group and
General Purchase Division

y 6 Commander Willard C. brown becomes Ufficer-in-Charge of Comuodity Branch

y 6 Cormander Edward B, Erickson becomes Officer-in-Charge of Cffice Jperations
Branch

y 6 Clothing, Subsistence and Fuel Sections transferred from Purchase Division
to Clothing, Subsistence, Fuel Divisions, respectively

y 23 lMaterials Control Section in Stock Division made S & A contract for CUP

y ICD extended to embrace all WPB Regions in U, S,
Supply Group Memo 3 outlines established workflow of work trru the Division

1 Office of Counsel Established in S & A

b Exscutive Order 9322 — !lar Food Administration lkstablished

* Officer-in-Charge of Lwnber Section becomes Lumber Coordinator for Navy

S & A is returned purchasing authority for all hardwoods for the Army & Navy

2 S & A Cost luspection Division becomes Cost Inspection Service

6 Navy Department Direclive advocates that practise of extending contracts be
discontinved except in special cases .
Purchase Division personnel frozen at 521
Details added to Memo 3 Purchase Division workflow
Facility Clearance Board and Facility lleview Committee are abolished and
functions transferred to the Navy Industry and Non-Industry Facilities
Conmittee
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rigg What
rignd
ey FLD Hepresentatives within Purchase Division up to five
T Captain A. D. Nuber replaces Captain Ring
s ugyl2 Policy established of converting all Letters of Intent into formal contrzcts
) within 60 days; 3lso to minimize issuance of them when possible
16 Commander J. He Austin replaces Commander Bierer in Uffice Uperations Branch
' U18 Progress activity becomes .a Sectipn in Commodity Purchase Branch instead of
' a subsection of Schedule in the Office Uperations Branch
(.
1:22 Radio & Electrical Section Established in Commodity Purchase Branch
-+ %30 Automotive Section Established in Commodity Purchase Branch
1 S & A assigned purchasing cognizance over Special Fighting Clothing
thzl Type D Contract replaces Type C contract
”1315 Petroleum heserve Corporation transferred to Oo=w
“3320 Contract Adjustment Section, with Claims Subsection, established in Office
o] uperations Branch )
:3’20 Claims Subsection becomes Special lodification Section
'ft?t 7 Contract Adjustment Section bstablished in uffice Uperations uranch
Pt 21 Erlisted Persoanel bection Established in Chief Clerk'!s Division
Aiﬁh Intra-Division Order 12 raises lurchase Orders from $5000 to §100,000
'i}lﬁ Officer placed in Chief Clerk's Division as Bureau Uffice Manager
, 28 Reorganization of Subsistence Division of Supply Group--Intra-Division
1 Order 86 :
vl Steel Recovery Corporation Dissolved .
S ) New Organization Chart for Purchase Division approved — Three Braaches;
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13
15
16
28

10

19

2l

All automotive tires placed under complete allocetions,

Baruch-Hancock Report

Fibre Tubing placed'under allocations by WFB Limitation Order 1~160
SecNav 1tr lmown as Contract Termination Directive #1

SecNav ltr centralizing procurement of Dry Batteries

Procurement of Diesel Spare Parts transferred from Mechanicsdburg to Bureau
Pransfer of Function of WPB Release Section to Office Operations Branch;
Avard Beview Activity and OP&M Clearance Sections transferred from Office
Operations Branch to Commodity Purchase Branch

Examining Section established in Office Operations Branch

Establishment of Forming Section in Office Operations Branch

Elimination of Control Outpoet Unit of Requisition, Record and Control
Section

Services Procurement Section established in Commodity Purchase Branch
Procurement on BBB Program assigned to Purchase Division

War Dept. 1tr; sugzesting coordinated lumber procurement procedure
OP&M 1tr outlining coordinated lumber procuremeni program

SecNav Directive reorganizing Radio and Radar Procurement
Intra~Bureau Order 134 - Modification of Intra-Bureau Order 47
Organizationo £ Termination Section in Office Operations Branch

TuéwauRuwann Ordar 12 mmnlemented (RE: Purchase Orders)
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